POLICY & RESOURCES Agenda Item 63(b)

COMMITTEE
Brighton & Hove City Council

WRITTEN QUESTIONS

A period of not more than fifteen minutes shall be allowed at each ordinary
meeting for questions submitted by Members.

The question will be answered without discussion. The person who asked the
guestion may ask one relevant supplementary question, which shall be put and
answered without discussion. The person to whom a question, or supplementary
guestion, has been put may decline to answer it.
The following written question has been received from a Member:
(1) Councillor Mears
| refer to the following report presented to the Policy Resources and Growth
Committee meeting on 11 October 2018 : ‘The future delivery of responsive
repairs and empty property refurbishments, planned maintenance and
improvement programmes and major capital projects to council housing stock.’

The report outlines the following:

- The estimated costs to deliver an in-house responsible repairs and empty
property refurbishments service (Table 2).

- The estimated set up mobilisation costs (Table 3).

Table 2 and Table 3 from the 2018 report are provided below.
Please can the Committee Chair outline what the final costs have been for each

of these key elements listed in Table 2 and Table 3 below as compared to the
estimate.
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Table 2 - Estimated costs to deliver an in-house responsive repairs and empty

property refurbishments service
Key element costs Information In-house annual
costs (58 operatives)
Labour Based on delivery of 31,200 £2,139,000
responsive repairs jobs per annum
(3.3 jobs per day 216 days)
Empty properties refurbishment
works inc. Seaside and Temporary
Accommodation
Subcontractor costs 20% responsive repairs £1,800,000
50% empty properties
168
Materials Expected that purchasing power is £1,425,000
significantly less than a private
contractor
Salary and Management Please see page 13 in Appendix 9 £1,380,000
Prelim costs for proposed structure.
Service delivery prelim costs | i.e. vehicles, uniforms, tablets, £678,000
tools etc.
Out of hours call centre Estimated based on receiving 350 £20,000
function calls per month
Project specific ICT costs This is a standalone system that will £54,000
enable the in-house service to be
fully operational to raise, appoint and
order materials to complete a repair
Central Office Overhead This is the addition contribution the £380,000
in-house service would pay for
support services (i.e. finance, HR,
legal, communications, ICT etc.)
Contingency and TUPE risk £236.000
allowance
Total £8,112,000
Adjusted to exclude call These costs are deducted as they (£246,000)
_centre costs cover the services detailed in 3.30
Revised total: £7,866,000
Adjusted to include cost of £102,000
_Assistant Director role
Further revised total: £7,968,000
Table 3 - Set-up and mobilisation costs
K&]r' element of cost One-off or Yyear
one cost
Project specific ICT costs £316,000
Procurement and Legal Fees £100,000
Consultancy support to assist in mobilising and £150,000
implementing new service
Contingency £30,000
Potential TUPE allowance £200,000
Mobilisation project team £298,000
Total £1,094,000
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